
STEP 2020-2021_February2021_Leaders work together – Andy O’Connell                                        Page 1 of 7 

 

 

STEP 2020-2021 

Session 7 – Leaders work together 

Andy O’Connell, 2020 
 

Introduction 
 

In this session I'm going to explore how team is a really important aspect of leadership - in church and in 
our workplaces. In looking at the Biblical teaching with a focus on church, but we're also going to try to 
think about other contexts.  

God's wisdom works in the world! 

Teams need diversity 
 

You might remember the diagram to the right from 
session 1. 

Leaders (together) have these 3 key responsibilities. 
The good news is we're all wired differently, so 
within our teams we will have the gifts and skills to 
deliver on these 3 responsibilities. The sober news is 
that however good we are as a leader – even a super-
leader – we're incomplete. 

 

 

 

So effective team is vital if we are to deliver the sort of leadership God wants in his family. 

You may have come across the Belbin team roles tool, used in many workplaces to help people find their 
place in a team. 

Mr Belbin was a workplace researcher in the 1970s and he set about to find out why some teams worked 
well, and others didn't. What he found what that a good team is not full of people who are all the same - 
but differences are really important! People who lead, people who are concerned for the good of the team, 
people who think about the task, people who have ideas, and people who make sure we finish things! 

No surprise: God designed us this way! 

The Bible says this too: 

"Our bodies have many parts, and God has put each part just where he wants it. How 
strange a body would be if it had only one part! If the whole body were an eye, how 

would you hear? Or if your whole body were an ear, how would you smell anything?" 

(1 Corinthians 12:18-19 NLT) 

Let's look for a moment at this passage in a bit more detail, and 2 other passages that talk about diversity in 
teams. 
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1 Corinthians 12: We all have a part to play for the common good 
 

• Part of 1 Corinthians 12-14 

• Key point: 1 Corinthians 13 (love) is in the middle of 12 (diversity) and 14 (using the gifts) => we are 
supposed to use the gifts in a loving way. 

There are different kinds of spiritual gifts, but the same Spirit is the source of them all. 
There are different kinds of service, but we serve the same Lord. God works in different 

ways, but it is the same God who does the work in all of us. A spiritual gift is given to 
each of us so we can help each other.  

To one person the Spirit gives the ability to give wise advice; to another the same Spirit 
gives a message of special knowledge. The same Spirit gives great faith to another, and 
to someone else the one Spirit gives the gift of healing. He gives one person the power to 
perform miracles, and another the ability to prophesy. He gives someone else the ability 

to discern whether a message is from the Spirit of God or from another spirit. Still another 
person is given the ability to speak in unknown languages, while another is given the 

ability to interpret what is being said.  

It is the one and only Spirit who distributes all these gifts. He alone decides which gift 
each person should have. 

(1 Corinthians 12:4-11 NLT) 

• Common good! For each other 

• The word gifts/charisma (v. 4) means spiritual gifts, gifts from God to the working of the Spirit 

• Paul lists 9 gifts in the passage we just read, gifts of the Spirit (see session 5). 

Romans 12: Self-aware, full of faith, playing our part 

Because of the privilege and authority God has given me, I give each of you this warning: 
Don’t think you are better than you really are. Be honest in your evaluation of yourselves, 
measuring yourselves by the faith God has given us. Just as our bodies have many parts 

and each part has a special function, so it is with Christ’s body. We are many parts of 
one body, and we all belong to each other. 

In his grace, God has given us different gifts for doing certain things well. So if God has 
given you the ability to prophesy, speak out with as much faith as God has given you. If 
your gift is serving others, serve them well. If you are a teacher, teach well. If your gift is 

to encourage others, be encouraging. If it is giving, give generously. If God has given you 
leadership ability, take the responsibility seriously. And if you have a gift for showing 

kindness to others, do it gladly. 

Don’t just pretend to love others. Really love them.  

(Romans 12:3-9 NLT) 

• This list seems to apply to everyone, to every Christian 

• Sober self-awareness – today, we might say, "be self-aware", or "be emotionally intelligent" – know 
who you are, and who you're not – and that often gets drawn out as we play our part in team 

• Self-awareness leads to mutual submission: knowing that we need each other, we need team. 

• Faith – God gives us faith to lead and do certain things – this is not just a question of human self-
effort 

• Action: Do you know who you are as a leader? If not, that is a key thing to work on. We have tools 
to help you.  
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Ephesians 4: Equipping everyone for every member ministry 

For there is one body and one Spirit, just as you have been called to one glorious hope 
for the future […] However, he has given each one of us a special gift through the 

generosity of Christ. […] 

Now these are the gifts Christ gave to the church: the apostles, the prophets, the 
evangelists, and the pastors and teachers. Their responsibility is to equip God’s people to 

do his work and build up the church, the body of Christ. This will continue until we all 
come to such unity in our faith and knowledge of God’s Son that we will be mature in the 

Lord, measuring up to the full and complete standard of Christ. 

Then we will no longer be immature like children. We won’t be tossed and blown about 
by every wind of new teaching. We will not be influenced when people try to trick us with 
lies so clever they sound like the truth. Instead, we will speak the truth in love, growing in 
every way more and more like Christ, who is the head of his body, the church. He makes 
the whole body fit together perfectly. As each part does its own special work, it helps the 

other parts grow, so that the whole body is healthy and growing and full of love. 

(Ephesians 4:4,7,11-16) 

• Christ gives each of us grace (enabling) 

• Purpose: to equip God’s people for works of service. Equip = mend nets. “To fix God people so they 
work!” 

• Every member functioning, so that the body of Christ grows and builds itself up. 

• No clergy-laity divide. (A few do, the rest watch/pray/pay.) 

 

So, an appreciation of diversity and understanding of different people's gifts is really important. Love is 
vital in how we operate together. 

Some examples from teams I'm in: 

• When I'm leading a team, I'm an optimistic, reasonably can-do, let’s-get-on-with-it sort of leader 

• In one team, one person is always asking what to me are frustrating detailed and pedantic 
questions. I've learned I need that team member to stop me being gung-ho! 

• In another team, one person is always taking us off the point, and into (to me) abstract 
conversations about things that are not on-point for our agenda today. I'm trying to learn that I 
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need that team member to stop me getting stuff done effectively, but without actually aiming at 
the right goal! 

• In another team, one person is always fussing (to me) about how people are feeling. Can't we just 
get on with the task!!? I've learned that I need people-people around me because I'm overly task 
focused. 

Teams need leadership 
 

In some circles, leadership is a dirty word today. We think of authoritarian, over-bearing, dictatorial, top-
down 1950s management. As a reaction, some of us may be in teams which have no clear leadership: 
everything is by consensus, and that can lead us to just go round and round in circles, depending on the size 
and make-up of the team. 

We all have our preferences, based on age, experience and our own gifting, but let's have a look at what 
the Bible says on leadership. 

Acts 20 

Paul sent for the elders of the church: … Keep watch over yourselves and all the flock of 
which the Holy Spirit has made you overseers. Be shepherds of the church of God. 

(Acts 20:17, 28 NIV) 

  

o ‘elders’ (Greek presbyteros > English 
presbytery/Presbyterian) 

o ‘overseers’ (Greek episkopos > Latin episcopal > 
English bishop) 

o ‘shepherd’ (Greek poimen > Latin Pastor > English 
Shepherd) 

 

These 3 words, often taken in isolation, are meant to be 
together. 

Church leaders are called to be elders and bishops and 
shepherds - that's all talking about the same role. 

God intends for leadership (plural, not just single Pastor/leader) in the church to provide 3 things:  

• family role, ‘family head’ (eldering) 

• vision, coordination (overseeing) 

• caring (pastoring) 

(Interestingly, the Bible mostly labels this role ‘elder’ – i.e. focusing on the family word.) 

This 3-fold model also helps us in non-church leadership: 

• the goal/task matters 

• team dynamics matter  

• individuals matter 

A key skill in leadership is knowing when to press ahead with the task, when to attend to individuals and 
when to focus on the team - or, perhaps better, what is the right mix of these at any one moment? 
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5 dysfunctions 

A tool called "five dysfunctions of a team" asks us to reflect on 5 questions: 

1. Do your team members openly and readily disclose their opinions? 

2. Are your team meetings compelling and productive? 

3. Does your team come to decisions quickly and avoid getting bogged down? 

4. Do your team members confront one another about their shortcomings? 

5. Do your team members sacrifice their own interests for the good of the team? 

Those are leading questions - they assume a correct answer! I want to say that the culture of a team 
depends (a) on its leader and how he or she leads and also (b) on the team members and how they play 
their part. 

Attitude matters! 

How do you lead if you're team leader…. 

• Leading with clarity (confident in what you think God wants, good preparation) 

• Leading with self-awareness - who you are, who you're not 

• Leading with humility (you don't know everything, the team play a meaningful part, not just 'yes-
men') 

How do you play your part if you're not team leader… 

• Leading with faith (what has God said to you / the team / the church) 

• Leading with self-awareness – who you are, who you're not 

• Leading with submission 

Pause: Reflect 

From what you’ve heard so far, what is God highlighting to you about your leadership or your place in 
the teams you’re in? 

Teams develop people 
 

We could have a lovely team, with great relationships, a good team culture, and everyone feeling valued. 
But we might not be effective in decision making. As we close, we're going to explore that together: 

What culture of leadership do we want / expect? 

• 'Just do what you're told!' - top down - no! 

• 'Just do what you like' - no! 

As we said in session 1, you're likely to bring ideas about Christian leadership from whatever church you've 
been in before, as well as from workplaces and other settings: 

• Whether you've been in Anglican church with a priest who decides most things;  

• or a Baptist or Congregationalist church with a congregation that votes on everything;  

• or in a Pentecostal church where an anointed, inspiring charismatic leader makes the decisions;  

• or a megachurch, which runs like a corporation with a big-name celebrity/CEO leader with an 
executive board who make the decisions 

• or a church led by a team of elders, with the lead elder as 'first among equals' 
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You can see that your background/presuppositions/experiences will make a big difference to how you 
understand leadership. 

Acts 15 

In Acts 15, we see the story of the Council of Jerusalem. A contentious issue was at stake! Gentiles were 
starting to come to faith and into the Christian community, and the original Jewish believers were feeling 
that their cultural expectations were being threatened.  

After they deliberated, we find this very helpful phrase: "It seems good to the Holy Spirit and to us…." 

Can I put that forward as a 'sweet spot' for decision making? We look for a decision that is inspired by the 
Holy Spirit and works for us as a team: 

1. As a team we all pray - separately and together - and ask God for his guidance 

o We're listening to the Holy Spirit 
o We're reading the Scriptures 
We're working out what is going on in our hearts – if we're unhappy, is that a matter of 
conscience, previous experience, or am I just grumpy that I'm not getting my way?! 

2. We come together as team and listen to each other – we bring our diverse gifts, and perspectives, 
and the different parts of church life we represent 

o One person will be thinking about people's concerns, another about the task, and yet 
another asks, "What about the youth?" 

3. Over 2 or 3 conversations, probably, some clarity emerges 

4. At some point we need to talk with other people in the church – in our culture, in the West in the 
21st century, we can't just dump a decision on people 

o But let's lead with faith as a team, putting forward what we believe God has led us to 
o Interaction with others may bring to light other factors we haven't considered 

5. Eventually we find our way to a decision that seems good to the Holy Spirit and to us…. and we can 
move forward as a community with confidence and agreement 

That's a process for a major decision. For simpler (what kind of coffee), or more urgent (responding to 
pandemic) decisions, we of course need to make decisions more executively or by delegation.  

Delegation and discipleship 

Sometimes we see delegation as a binary thing:  

• I tell you and you do it, or 

• Please get on with it, I don't want to know 

There is a better approach, that helps people grow, by seeing delegation as a continuum:  
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1. Please do the initial research. I'll decide. 

2. Give me the strengths and weaknesses of the options. I'll decide. 

3. Recommend actions for my approval. 

4. Let me know what you want to do. Wait for my approval. 

5. Let me know what you want to do. Do it, unless I say otherwise. 

6. Take action. Please keep me informed. 

7. Take action. Bring any problems to me and we'll discuss them. 

8. Take action. No feedback is necessary. The ball is entirely in your court! 

Conclusion 
  

• Teams need diversity 

• Teams need leadership 

• Teams develop people  

  

Pause: Reflect 

• What is new to me? 

• What is God challenging in me? 

• What do I need to learn more about? 

 


