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STEP 2020-2021 

Session 6 – Leaders love people 

Andrew & Georgie Clark, February 2021 
 

Introduction 

Care and challenge  

The kind of love that God shows towards us is not a hands-off, distant thing, but something that lifts us up 
and dusts us off and helps us to overcome the hurts and hang-ups that we have – it is active in caring for us 
and also in seeking growth and maturity in us, so that we are neither coddled (but left unchanged), nor 
driven forwards cruelly (and without comfort). 

Leaders who truly love people with God’s love will always have these two complementary goals in mind; to 
care for and comfort those they lead, and to encourage and provoke godly change in them. Of course, the 
balance of these two will ebb and flow as situations change and particularly as the Spirit of God directs, but 
there should be a mix of these two characteristics that reinforce and support one another, for the good of 
those being led, and ultimately for the Lord’s renown. 

 

Pause: Questions for reflection 

• What does ‘discipleship’ mean to you? 

• What 3 words would you use to describe discipleship to someone new in your church? 

 

Discipleship 

• ‘Disciple’ is more biblical than ‘Christian’, and is then also expanded on through the imagery of 
‘parent and child’ relationships in the latter part of the New Testament – a relationship that is well 
known and can be imitated in a spiritual setting 

• Obedience also matters; it is not simply about learning more, but being changed into the image of 
Jesus, through following him and obedience to what he is saying. This absolutely applies to us as 
leaders, and we also need to be clear about what we discern that God is saying for others and not 
simply being opinionated or imposing our own ideas on them! 

• How does pastoral care fit into discipleship, which might also be called a ‘ministry of mending’? Put 
simply, the ultimate aim of pastoral care is to help people develop good relationships with God and 
with others, so they are more able to follow and become like Jesus – this is absolutely central to 
cooperating with God in seeing His creation renewed and reconciled, through making disciples who 
are being transformed into Christ’s image 

MOTIVE for discipleship 
• Love is the source and motive for leading people; (faith to see growth, hope for specific changes, 

and unconditional love for the individual – compassion, discernment, perseverance) 



STEP 2020-2021_MonthYear_Title - Name                                        Page 2 of 4 
 

• Love matters, it causes people to trust and value one another, and it is essential for relationships 
intended to influence towards growth and maturity 

The relational aspect also tests our hearts’ motivations. Are we results-oriented, or do we want to see 
others blessed and matured? Are we insensitive, controlling, distant, or are we listening to what God is 
saying, serving those we lead, and being open and vulnerable in loving them sacrificially? 

Pause: Reflect 

• First and foremost, are we secure in God’s love, and being regularly refilled in order to share the 
overflow with others? 

 

Interview with Ruth Morton 

Pause: Pray 

• Spend a few minutes praying. Ask God to show you more of his love, so that you have more to 
share with others. 

 

Discipleship is RELATIONAL 
• Both discipling and familial imagery exemplify life-on-life relationships that go beyond mere 

coaching/counselling/consulting 

• This connectedness and inter-dependence is central to the way God has made us, to be sons and 
daughters in his family, who love helping one another through encouragement and building each 
other up – how much more so for those who are leaders! 

Initiative and submission – in the family of God, these are not the stereotypical roles that ‘leaders take 
initiative’ and ‘followers submit themselves’, but in discipling one another we can each take initiative to 
offer and/or seek help, and to submit to one another in receiving and/or providing that help, even when we 
don’t particularly want to! Of course, it matters that we trust those who are helping us, and that trust is 
built on numerous small acts of encouragement, faithfulness, and love, which accrue as we share lives 
together. 

Pause: Reflect 

• Are we being discipled or ‘parented’ by others, both in specific areas (e.g. personal pastoring) 
and in the wide swathe of life (e.g. group coaching for general momentum and growth)? 

• Do we recognise when others show us compassion, discernment, and perseverance as they seek 
to help us grow, and are we imitating their good example with those people that we lead? 

 

PRACTICALITIES of discipleship 
• The process of discipleship carries a sense of enabling to be made whole… ‘fit for purpose’… as God 

intended… and for His glory. This is a key part of the sanctifying and restoring work of God within 

us! 

• If we want to connect effectively with those we disciple, we need to build trust with them. We 

could scarcely do better than to be exhibiting the fruits of the Spirit towards them, regularly and 

consistently. In addition, good pastoral care must also be biblically sound, safe and sustainable for 

all involved, and it is dependent upon the character of the person providing the care 

• The relational aspect helps foster both imitation – them copying your good example – and 

impartation – them helping others to catch hold of what they have already caught from you. 
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Finally, they are able to innovate for circumstances and situations that are different from those 

which they experienced with you, because they have both learned and practised the principles of 

godliness. 

• Practical tools: two triangles; UP-IN-OUT and ACTION-BELIEF-CHARACTER, the square; 4 stages in 

helping people grow, the invitation-challenge matrix (bored, cosy, stressed, growing) 

 

 

 

Pause: Reflect 

• Which of these ways of thinking about discipleship is most helpful to you? How might it help you 
think about your own growth? 

 

Unconscious incompetence 
I do, you watch 

Conscious incompetence 
I do, you help 

Conscious competence 
You do, I help 

Conscious competence 
You do, I watch 

Care/invitation 

Challenge  

Growing   

Stressed  Bored  

Cosy  
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Starting a discipleship relationship 
How do I decide whether to start a discipling relationship with someone? Is God calling me into this? Is it 
sustainable and do I have compassion & vision for the person, or am I blocking God’s chosen person from 
taking up that role? When we line up with God’s will, then we find that He provides grace for the people 
we’re serving. 

Interview with Anna 

Pause: Reflect 

• Anna talked about learning to disciple someone else. How do you feel about growing into this 
mentor/discipler role for someone? 

 

Conclusion 
 

Discipleship is key to seeing God’s Kingdom come. We can all be disciples and be making disciples with 
God’s help. Our discipling of others is motivated and empowered by God’s love. We follow the pattern of 
spiritual parents and children, a supportive family that looks for the maturity and good of everyone.  


