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STEP 2020-2021 

Session 4 – Leaders Share Life 

Mark Eley, 2020 
 

Introduction 
 

Pause: Reflect 

• What does sharing life look like for you? 

 

There are many ways of sharing life: meals, walks, fixing things etc. In this session, I am going to focus 
mainly on mission. You might say that sharing life is more than mission: if we really engage in mission, then 
we will end up with sharing more than life. 

My family are trying to model something: we have an open home, where we invite our neighbours to come 
round at any time. One neighbour commented “You always have people round at yours, your house is 
always full of kids.” We want to model our house always being open. Our challenge to the church is to be 
comfortable enough to help ourselves to a sandwich from each other’s fridge. 

Quote from Jeff Vanderstelt- 

“Many Christians have unwittingly embraced the idea that “church” is a once a week 
event rather than a community of spirit empowered people; that “ministry” is what the 

pastors do on Sundays rather than the 24/7 calling of all believers; and that “discipleship” 
is a program rather than the normal state of every follower of Jesus.” 

We want mission to be part of life 24/7, for discipleship to be part of the everyday, so we grow to be who 
God calls us to be. Meeting with those who don’t know Jesus yet allows discipleship to take place. 

After moving to a new house, we invited all our neighbours in for Christmas drinks. One of them told us 
that, in over 30 years in the neighbourhood, this was the first time they’d been in someone else’s house. 
You could tell they were looking for belonging. People are wanting community, belonging: we have a place 
to bring that community. 

Why should we do it? 
 

We can think that mission is only overseas, but we are all called to be missionaries wherever we live, 
wherever we work, wherever we go. 

Matthew 28.18-20 (NIV) 

Then Jesus came to them and said,  “All authority in heaven and on earth has been given 

to me. Therefore go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 

commanded you. And surely I am with you always, to the very end of the age.” 

This is something for us to take hold of today. 

Matthew 4:19 

“Come, follow me,” Jesus said, “and I will send you out to fish for people.” 
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Love and compassion: The Gospel is about a God motivated by love and compassion. The central point of 
this good news is the cross: Jesus taking the judgement instead of us, so we can know the infinite love and 
total acceptance of a God who overflows with mercy. To quote Billy Graham, “God proved his love on the 
Cross. When Christ hung, and bled, and died, it was God saying to the world, ‘I love you.’” 

God wants us to get hold of that same compassion, that same love. This is not just for the evangelists, or 
just for some in the church. We are all called to be part of this and, as leaders, we need to model it. 

How should we do it? 
 

Mission has been done in many different ways over time and we need to look for what God is doing today. 
The Gospel message doesn’t change, but we need to change how we go about it. 

Some approaches we’ve seen: 

• Life or mission 

• Life and mission 

• Life on mission: every part of our life, living life in a missional way. 

Warning 

Mission isn’t just being friends with non-Christians: there has to be a sharing of the gospel. There is a gospel 
fluency that we need to learn. Look for the promptings of the Holy Spirit. The nudges that he gives you, 
sharing the hope of the gospel. 

1. God is a missionary God 

Phillip and the Ethiopian- Acts 8:26 

• God was already at work in the Ethiopian’s life 

• Philip was in tune with what God was doing and obedient to his call 

• We need to ask what’s the next step for the people we’re sharing with 

• People often belong before they believe (e.g., joining a group with a particular focus leading to 
attending services or events before they believe) 

• The pressure is off: God is the one at work and who saves. That doesn’t mean we don’t do 
anything, but we can be released from the pressure of feeling it’s down to us. 

2. Expectation 

Believing that we will see them added to the church, that we won’t just make friends. Looking for the 
doorways God is opening for us. Do we have faith that God is going to add people to his church, that people 
are going to come to know him? 

We need to remember the acceptance we found in God, so we can expect others to also receive that 
acceptance and hope. 

3. Do it together 

It’s far more effective to work together! Instead of lots of people reaching out to lots of others, partnering 
with other Christians with different skills and abilities to reach out to same group of non-believers (think of 
the different roles within a football team – all are necessary to win). 

• Evangelists are the catalyst 
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4. Use our DNA to our advantage 

Our DNA in Salt and Light is that we are highly relational, we’re good at the IN, and we know how to spend 
time with God (UP). 

We need to make sure we concentrate on the OUT, which can often be a weakness. So, we need to make 
sure we start with a missional focus. 

5. Make space for flexibility 

• Ecclesiastes 11:6 

“Sow your seed in the morning, 

    and at evening let your hands not be idle, 

for you do not know which will succeed, 

    whether this or that, 

    or whether both will do equally well.” 

• Adapting to what God is doing – new wineskins for the time we’re in 

• Do we live lives that are flexible? (e.g., blocking out time for people) 

• Being open to the promptings of the Spirit 

6. People are on a journey 

• You don’t need to tell someone everything in one go 

• It’s about spending time with people and seeing where God s working, what he is highlighting 

• We have to be prepared for it to sometimes take a bit longer – getting used to working in God’s 
timing 

Building Pathways 
 

We don’t need to tell people everything straightaway, but we can look to help them on a journey:  

• Crowd – Toddler group, pub, neighbourhood, an event 

• Friends – meeting up with some of those people outside of the event and then looking for those 
that we call people of peace 

• People of peace - Luke 10: They start to ask questions, they’re interested in God, there is an 
openness to spirituality, you might be able to start praying with them. Follow up on conversations 
and prayers 

• Deliberate step by step journey – Alpha and similar tools that take people through what the 
Gospel is to help them become followers of Jesus 

• Disciples – Personal pastor, baptism. Then, get them out there with you 

Find ways to regularly meet people 

Step 1 – Spend time regularly with them 

Step 2 – Build authentic community with people before they are Christians 

 If they belong before they believe, it will be more natural to link them into more of church life 
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Conclusion 
 

We need to build pathways. Together, we want to build flexible, mission-focused, UP, IN and OUT 
communities around outreaches and opportunities. Places that provide ways to meet new people, to spend 
regular time with those people, opportunities to build authentic community with those people. 

If we want to be leaders that share life, we need to be leaders that are missional, looking to see where God 
is working and to partner with him. 

 

Pause:  

• As a group or individual, where are you regularly meeting lost people? 

• Where are you able to build authentic community? 

 

 


